Message

From: Rapicavoli, Emmanuelle [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=FF3604A98B624BB7A1A9A236EC176998-ERAPICAV)]

Sent: 12/5/2017 1:24:41 AM

To: Matson, Eric (IHS/PHX) [Eric.Matson@ihs.gov]

Subject: FW: Accel. HAMP -Revision

Attachments: Accelerated HAMP Approach Cost Summary.xlsm

Hi Eric,
This is Tim’s latest proposal to fund the HAMP without a USDA package. It in part relies on delaying/modifying some
costs, the HUC managing the bulk of the project, and a larger tribal contribution {$3.3M) than they’ve committed to

earlier. While the later part is great, I'm not so excited about the first two proposals.

If you have some time to look at this before our call on Thursday so that we can have a coordinated response that would
be great. If this week is too tight, we could talk later in the week or next week.

Thanks,

Emmanuelle
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